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A Day of  FIRSTS

The FIRST
USOE Educator Evaluation Team 

electronic meeting
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A Day of  FIRSTS

The FIRST time principals have been brought 
together on a statewide basis

Three Summits
North Davis Conference Center 200
Central Provo Marriott and Conference Center 200
South Dixie Conference Center 150

Total Attendees 550 =    30 – 40% of  Active School Administrators in Utah



Who’s Here Today?
25 Districts

Alpine
Cache
Canyons
Davis
Duchesne
Emery
Grand
Granite
Jordan

Juab
Logan
Millard
Murray
Nebo
No. 
Sanpete
Provo
Salt Lake

Sevier
So. Sanpete
San Juan
Tintic
Tooele
Uintah
Wasatch
Wayne



Who’s Here Today?
23 Charters

Abundant Life
Ascent
City
C S Lewis
Early Light
Edith Bowen
Endeavor
Excelsior
Hawthorn

John Hancock
Lakeview
Maple Lake
Merit
Mountainville
Navigator Pointe
Noah Webster
Odyssey

Pioneer
Providence Hall
Scholar
Spectrum
Uintah River
Utah Connections





The PURPOSE for the Day
• Provide targeted professional development for school 

principals.
• Support the work of  implementing instructional shifts.
• Expand the knowledge and skills needed to conduct

teacher evaluations and coach for improved instruction.



You Told Us What You Wanted!
Breakout Sessions

• Teaching and Leadership Standards, the Principal’s Responsibility for 
Focused Professional Learning

• Ensuring Reliable Observations
• Conducting Difficult Conversations Leading to Improved Instruction
• The Principal’s Role in Leading and Supporting Effective SLOs
• Leader’s Responsibilities in Running Effective PLCs
• Gathering Data on Instructional Practice



Books for Further Investigation and Study



Introducing
Superintendent Larry Bergeson
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